District Health Assessment for Multiple District 2 through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2m 39 0 39 0% 3 1 2 1273 0 1273 307 232 75 6.26% 1,197 33 38% 9 18 100% 31% 3% 0% 7 0
2T2 43 0 43 0% 3 2 1 1340 0 1340 237 226 1 0.83% 1,329 31 53% 66 38 100% 26% 0% 0% 8 2
273 T(24) 32 0 32 0% 1 2 -1 732 0 732 113 150 37 -4.81% 770 23 50% 38 11 100% 13% 6% 0% 5 2
2E1 T(10) 51 0 51 0% 0 4 -4 1125 0 1125 139 285 146 -11.49% 1,271 22 61% 20 55 75% 27% 6% 0% 9 0
2E2 7 0 71 0% 4 6 -2 2273 0 2273 462 449 13 0.58% 2,258 32 28% 24 76 83% 14% 1% 0% 12 0
2X1 62 0 62 0% 2 1 1 1850 0 1850 341 312 29 1.59% 1,824 30 47% 6 4 0% 2% 0% 0% 10 0
2X2 T(24) 45 0 45 0% 3 3 0 1109 0 1109 257 227 30 2.78% 1,079 25 42% 12 37 33% 13% 0% 0% 8 4
2X3 55 0 55 0% 2 1 1 1524 0 1524 272 302 30 -1.93% 1,554 28 40% 67 9 100% 11% 0% 0% 8 0
2A 49 0 49 0% 1 1 0 1303 0 1303 219 255 36 -2.69% 1,339 27 55% 88 14 100% 20% 8% 0% 6 3
2A2 65 0 65 0% 0 1 -1 1787 0 1787 313 261 52 3.00% 1,735 27 35% 4 9 0% 12% 3% 0% 12 0
2A3 T(21) 53 0 53 0% 2 4 -2 1247 0 1247 222 240 18 -1.42% 1,264 24 55% 14 37 50% 8% 2% 0% 14 6
281 52 0 52 0% 2 4 -2 1711 0 1711 324 384 60 -3.39% 1,774 33 46% 19 36 75% 12% 2% 0% 6 0
282 55 0 55 0% 3 0 3 1610 0 1610 316 285 31 1.96% 1,579 29 38% 0 0 0% 7% 0% 0% 13 3
283 52 0 52 0% 0 0 0 1965 0 1965 415 407 8 0.41% 1,958 38 31% 0 0 0% 4% 0% 0% 8 0
284 82 0 82 0% 3 4 -1 2265 0 2265 445 543 98 -4.15% 2,362 28 38% 16 87 50% 7% 1% 0% 1 2
285 61 0 61 0% 2 0 2 2471 0 2471 489 280 209 9.24% 2,259 4 28% 0 0 0% 3% 0% 0% 12 0
867 0 867 0% 31 34 -3 25585 0 25585 4871 4838 33 0.13% 25,552 30 42% 25 431 68% 12% 2% 0% 149 22
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District Health Assessment for Multiple District 2 through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 37 0 37 0% 0 0 0 878 0 878 109 127 18 -2.01% 896 24 49% 0 0 0% 19% 5% 0% 8 0 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 880 0 880 72 124 52 -5.58% 931 25 37% 0 0 0% 29% 9% 0% 4 0 2nd VDG
3L T(24) 36 0 36 0% 1 1 0 771 0 771 113 87 26 3.49% 745 21 39% 52 9 100% 28% 3% 0% 8 3 2nd VDG
3A T(24) 29 0 29 0% 0 2 -2 834 0 834 77 106 29 -3.36% 863 29 45% 55 9 50% 1% 7% 0% 6 0 2nd VDG
3H T(24) 26 0 26 0% 0 1 -1 756 0 756 92 117 25 -3.20% 781 29 31% 2 2 100% 8% 0% 0% 5 0 2nd VDG
163 0 163 0% 1 4 -3 4119 0 4119 463 561 98 -2.32% 4,216 25 40% 41 20 75% 25% 5% 0% 31 3
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Clubs

District Health Assessment for Multiple District 7 through June 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 30 0 30 0% 0 2 -2 834 0 834 121 125 4 -0.48% 838 28 33% 4 24 100% 13% 3% 0% 6 0
71 T(24) 36 0 36 0% 0 3 -3 862 0 862 155 171 16 -1.82% 878 24 53% 26 31 67% 17% 0% 0% 7 0
70 T(24) 26 0 26 0% 0 4 -4 630 0 630 86 156 70 -10.00% 700 24 46% 28 47 25% 8% 0% 0% 6 0
7N T(24) 33 0 33 0% 0 1 -1 726 0 726 69 92 23 -3.07% 749 22 45% 16 9 0% 24% 6% 0% 8 0
125 0 125 0% 0 10 -10 3052 0 3052 431 544 113 -3.57% 3,165 24 45% 22 111 50% 16% 2% 0% 27 0
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Clubs

District Health Assessment for Multiple District 8 through June 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 22 0 22 0% 0 1 -1 852 0 852 98 106 8 -0.93% 859 39 23% 51 2 0% 9% 0% 0% 4 0 2nd VDG
8l T(24) 27 0 27 0% 0 1 -1 657 0 657 43 97 54 -7.59% 711 24 44% 1 24 0% 26% 0% 0% 7 0 2nd VDG
80 T(24) 29 0 29 0% 0 1 -1 769 0 769 84 90 6 -0.77% 775 27 45% 6 11 0% 41% 14% 0% 0 0
8N T(24) 36 0 36 0% 0 0 0 951 0 951 72 86 14 -1.45% 965 26 42% 0 0 0% 28% 0% 0% 7 2
8s T(24) 37 0 37 0% 0 2 -2 1084 0 1084 139 174 35 -3.13% 1,119 29 32% 17 30 50% 16% 0% 0% 4 2
151 0 151 0% 0 5 -5 4313 0 4313 436 553 117 -2.64% 4,429 29 38% 18 67 20% 25% 3% 0% 22 4
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District Health Assessment for Multiple District 26 through June 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 41 0 41 0% 0 1 -1 1134 0 1134 120 174 54 -4.55% 1,187 28 1% 50 16 0% 22% 10% 0% 0 0
26 M2 38 0 38 0% 0 3 -3 1430 0 1430 151 169 18 -1.24% 1,451 38 18% 53 37 100% 5% 0% 0% 9 0
26 M3 58 0 58 0% 1 2 -1 1342 0 1342 156 190 34 -2.47% 1,376 23 52% 42 26 100% 26% 0% 0% 7 0 2nd VDG
26 M4 58 0 58 0% 0 2 -2 1320 0 1320 167 178 1 -0.83% 1,328 23 52% 48 36 100% 21% 10% 0% 9 0
26 M5 T(24) 50 0 50 0% 2 2 0 1243 0 1243 207 136 7 6.06% 1,172 25 42% 30 19 100% 14% 2% 0% 9 0
26 M6 T(24) 46 0 46 0% 0 0 0 1113 0 1113 130 138 8 -0.71% 1,121 24 1% 0 0 0% 15% 2% 0% 8 0 2nd VDG
26 M7 39 0 39 0% 0 0 0 1427 0 1427 155 141 14 0.99% 1,413 37 36% 0 0 0% 5% 0% 0% 3 0
330 0 330 0% 3 10 -7 9009 0 9009 1086 1126 40 -0.44% 9,048 27 42% 45 134 90% 16% 4% 0% 45 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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